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Office of the Provost 
Eastern Illinois University 
r 
MINUTES 
~" COUNCIL OF DEANS' MEETING 
October 7, 1997 
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Hine, Weidner 
1. Trio Program 
Johnetta Jones and Ann Beck were present to talk about the Trio Program. Jones 
explained the history and purpose of the program. The grant will provide $180,000 
annually for four years. Ann Beck will direct the program. Deans will be asked to 
support the program by providing information to faculty and staff and suggesting 
referrals, faculty mentors, etc. 
2. ISS categories 
The instructional support services positions in colleges/units were discussed. Mr. 
Henard and Mr. Witsman will be invited to talk with deans about services provided by 
ITS and give input into the planning process for these positions. 
3. Building Coordinators Handbook 
Morgan Olsen and Lisa Huson will be asked to meet with the Deans' Council to 
discuss duties and responsibilities of building coordinators. 
4. Proposed name changes- International Programs 
Dr. Weidner will recommend that the proposed name changes not be implemented at 
this time. 
5. Planning meetings 
Dr. Weidner will meet with deans to discuss their planning documents soon after 
November 14. 
6. Tuition waiver audit 
The Attorney General's office is conducting an audit of tuition waiver programs at state 
universities. 
7. Other 
There was discussion of the implementation of summer school policies. Dr. Simpson 
will meet with Deans' Council to discuss the new policy. 
Dr. Weidner asked that suggestions for appointments to the Textbook Rental Advisory 
Committee and the graduate school task force be forwarded to him today. 
Deans reported on activities in their colleges/units. 
The Council of Deans will meet on Tuesday, October 14 at 9:00 in Old Main room 109. 
Suzanne Walden 
Recording Secretary 
